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INTRODUCTION
THE REPAIRING & REIMAGINING 
This public consultation event is held to outline a 
project to repair and ‘Re-imagine’ Helston’s iconic 
Grade II* listed Guildhall. The building stands 
proudly as a historic focal point within the centre 
of the town, but is in increasing need of repair and 
refurbishment.

An opportunity exists to carry out such work as 
part of an alteration scheme which increases 
public use and enjoyment of the building.

A strengthened connection between community 
and building is seen as a critical part of a long-term 
sustainable future for the Guildhall.

HERITAGE ASSESSMENT

A through analysis of the history and evolution of the Guildhall 
has been carried out to inform alteration proposals

Although dated 1839 the present Guildhall contains parts of 
earlier Guildhall and Market House structures dating back to 
1576. The 1839 project by Helston Borough Council was one of 
a series of remodelling events, with each strengthening a sense 
of the sites cultural importance to the town irrespective of a 
architectural fashion.

Impressive in scale but architecturally compromised by its 
budgetary restrictions and the civic consequences of the 1832 
Reform Act regulations, the project produced a less nuanced but 
possibly more interesting building. 

As with many neo-classical 19th century buildings influenced by 
Palladio’s designs it is usual in civic structures to rise to a Piano 
Nobile, or first-floor, where one would find the most commodious 
and significant of spaces and Helston Guildhall is no different, 
with its double height council chamber and court room (complete 
with cells for prisoners awaiting trial) above the historic Corn 
Market. This was a fairly exclusive place for the Yeoman farmers 
and auctioneers, rather than the Lower General Market, designed 
as the busiest and most accessible part of the building on the 
Lower Ground Floor, with openings directly onto the street. 

Several phases of repair in the late 19th century may indicate 
compromises in the construction and design leading to issues 
with damp ingress and in the 20th century several unsympathetic 
phases of conversion, and the partitioning of spaces has led to 
the circulation through the building and relationships between 
spaces being disrupted and large areas of the footprint are now 
out of public access. 

The Guildhall on Floraday Early 1900s

1788 Map of Helston

Early Helston Market House adapted 
to create current guildhall

UNDERSTANDING THE HISTORY OF THE GUILDHALL



EXISTING BASEMENT PHOTOS

Public Toilets 1

Stepped Access into Basement 2 Cluttered Storage Area3

Redundant Plant Room4

Dated & Inefficient Office Space 5

Opportunity to lower a 
section of the existing 
floor to create level access

Potential to move the public 
toilets to a nearby location 
improving accessibility and 
updating facilities

Potential to digitise archives 
and design bespoke storage 
solutions to free-up basement 
for public use

Potential to relocate plant 
room to incorporate space 
and natural light into new 
public use area

Potential to amalgamate 
with other Basement areas 
as part of new public use
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THE BRIEF
REPAIRING AND ENHANCING

ACCESSIBILITY

COMMUNITY AND ECONOMIC BENEFIT

Accessibility is currently limited within the Guildhall and improving this has 
been a key driver in the concept design for the Reimagining project:

• LEVEL ACCESS INTO BUILDING 

• LIFT TO FIRST FLOOR SUITABLE FOR WHEELCHAIRS AND BUGGIES

• FULLY ACCESSIBLE BASEMENT LEVEL

• ACCESSIBLE WC FACILITIES

The building already serves an important flexible space for various uses within the 
town. The proposal aims to improve upon this, opening up areas of the building not 
currently accessible to the public and improving existing facilities: 

• IMPROVED KITCHEN FACILITIES

• MORE OPPORTUNITIES FOR WEDDINGS / FORMAL AND INFORMAL EVENTS

• LIGHTER, BRIGHTER AND MORE WELCOMING ENVIRONMENT

• SUPPORTING LOCAL BUSINESS BY PROVIDING FLEXIBLE OFFICE SPACE

• HIRE & RENTAL INCOME GENERATES FUNDS FOR FUTURE MAINTENANCE

• SUSTAINABILITY - LOW CARBON HEATING, LIGHTING & VENTILATION      

       - SOLAR PANELS

       - IMPROVED THERMAL EFFICIENCY 

The current building is tired and in need of renovation. It’s interior is dated and 
there are numerous instances of damp and decay far more than can be seen within 
its public spaces. The opening up works, involved in the Reimagining provide the 
opportunity to not cover the surface of the disrepair, but find and fix the route cause. 

An extensive renovation project provides the opportunity to find and fix the route 
cause of such problems, to prevent the need to keep covering up their symptoms.

• ADDRESS THE ROUTE CAUSES OF PROBLEMS OF DAMPNESS AND DEFECTS

• RETAIN (AND ENHANCE) HISTORICAL FEATURES

• REVERSE UNSYMPATHETIC ADDITIONS

Potential uses of existing spaces Zoning Diagram

Symptoms of Damp Ingress Within The Guildhall

Step / Incline Lift

1576 & 1793 Mayoral Date-stone

The root cause relates to poor roof detailing



EXISTING GROUND FLOOR PHOTOS

Underwhelming Entrance 1

Dark & Enclosed Spaces2

Tables & Chairs stored around the edge of room3

Dated & Impractical Kitchen4

Stepped Access to all doors5

Fire Escape Restricting View through to Church St6

Potential to create grandeur 
and sense of arrival by 
removing partition walls and 
exposing existing staircase

Opportunity to remove 
partition walls and maximise 
natural light from side windows

Potential to create a 
defined storage space for 
furniture & equipment

Potential to raise section 
of pavement to create 
level access into building

Potential to update facilities 
and create a separate service 
entrance from the lobby

Opportunity to reinstate a 
more sensitive fire escape, 
less imposing on the building
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BASEMENT - THE WORKBOX
FLEXIBLE WORKSPACE WITHIN HELSTON

The Workbox provides a flexible shared workspace for self-employed individuals or teams.  

Why the basement? - The Guildhalls basement extends beyond the areas currently 
accessible to the public. The majority of the space is currently already used as storage and 
office space, but unfortunately, due to the blocked up light-wells, a dated interior and poor 
access (directly onto Church street) it does not provide a pleasant working environment.

The inclusion of the Workbox as in the Reimagining scheme will financially support the 
Guildhall as a whole, helping to fund the upkeep of the building. The internal remodelling, 
including the provision of accessible facilities will create flexibility for any number of future 
uses securing the basements long-term economic support of the building above.

The Public Toilets
The current public toilets are outdated and provide no access for disabled users. There is 
provision within the town for new improved public facilities located nearby, which will be 
updated and accessible for all. 

• SELF-CONTAINED FACILITY, CONTRIBUTING TO UPKEEP OF WHOLE BUILDING

• LEVEL /DISABLED ACCESS THROUGHOUT

• FLEXIBLE OPEN PLAN WORK SPACES SUPPORTING LOCAL BUSINESS

• 24 HR ACCESS FOR USERS

GROUND FLOOR AND FIRST FLOOR 
FLEXIBLE EVENT VENUE

The Reimagining Scheme aims to significantly enhance the Guildhall’s ground floor (including the Corn 
Exchange) and first floor areas, and public access to them. The proposals include the creation of level-
access into the building off the street, the provision of a passenger lift suitable for all users.

Public access is to be expanded into more areas of the building, providing more opportunities for 
private hire and community events, supported by improved kitchen facilities and storage solutions to 
keep spaces tidy and ready for flexible use. Enhanced WC facilities are provided as part of an opened-
up entrance hall creating a sense of arrival proportionate to the building grand external architecture.

The historic first floor council chamber - the architectural focus of The Guildhall - is to be enhanced 
as a formal events venue - particularly well-suited to weddings, whilst retaining all its important 
character

• ENHANCED MULTI-FUNCTION SPACES, INCLUDING PROVISION FOR WEDDINGS & FORMAL EVENTS

• IMPROVED ACCESS INCLUDING LEVEL ACCESS FROM STREET LEVEL & NEW LIFT TO FIRST FLOOR

• RETAINED PERIOD FEATURES

•  IMPROVED WC FACILITIES

•  CREATING GRANDEUR ON ARRIVAL

• IMPROVE APPEARANCE OF EXTERNAL FIRE ESCAPE

• NEW COMMERCIAL STYLE KITCHEN FACILITIES

• STORAGE SOLUTIONS TO SUPPORT FLEXIBLE USE

Existing Fire Escape

Proposed Fire Escape

The WorkBox Truro & Penzance

The WorkBox Potential - Helston



EXISTING FIRST FLOOR PHOTOS

Overview of Guildhall Space 1

Council Chambers 2

Town Clerk Office 3/4

Existing Access 
To Roof 5

Opportunity to relocate fire exit 
and reduce dominating features to 
improve the flexibility of the space

Potential to utilise space for new 
accessible lift and create a waiting/ 
registrar area to support event function.

Opportunities to create 
better access for future 
maintenance
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Existing Lightwells have 
been in-filled limiting light 
to basement

Existing windows 
in-filled

Majority of safe filled with 
archive material that can be 
stored elsewhere

Flood defence plant taking 
up most space within the 
plant room

Damaged windows with letting 
in draft and road noise

Public facilities have 
stepped access with no 
disabled provision 

Damp and dark space with no 
natural light or ventilation

Out of date and 
impractical space

Majority of basement space used for storage 
most of which could be housed off site

Current entrance to offices opens onto Church 
street with no pavement or protection from 
the road

EXISTING FLOOR PLANS
FIRST FLOOR PLAN

Existing stair lift bulky and 
impractical compromising tread 
depth and appearance of staircase

Ladder access to the Loft space 
is impractical and makes building 
maintenance challenging

Mayors parlour utilising a lot of space 
not accessible to the public

Intrusive artwork dominating the 
space

Central location of fire exit 
limits flexibility of space Existing handrail  

restricting usable space 
within the Guildhall 

Existing leaks are causing 
damage features within the 
building

Existing decor dated and 
not visually appealing 

Unattractive finishes and 
dated materials of stair 
compromising 
appearance

Columns form an 
obstruction in the 
corridor and are out of 
sync with the buildings 
symmetry 

Small, Dark corridor 
entrance 

Small, Dark corridor 
entrance 

Office using a lot of 
space not accessible to 
the public

Sealed doorway

Existing fire exit 
oversized and 
unsightly 

Furniture currently 
pushed to the side of 
the room restricting the 
flexibility of the space 
and giving ‘village hall 
appearance’ rather than 
creating potential for a 
formal venue

The Corn Exchange

The GuildhallCouncil 
Chambers

Office

Entrance 
Lobby

WC
Kitchen

OfficeOffice

Mayors Safe

Plant 
Room

Storage

Kitchen
WC

Male WC

Female WC

Office
Office

GROUND FLOOR PLAN

BASEMENT FLOOR PLAN
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PROPOSED FIRST FLOOR PLAN02

PROPOSED FLOOR PLANS

Additional WC provision 
including Accessible WC

Re - opening of front 
doors to give a more open 
and welcoming approach 
on market days and other 
public events. 

Stair lift removed to 
enhance appearance 
and make staircase 
more functional and 
less of a trip hazard!

Existing staircase 
restored with high 
quality materials

Central Entrance 
formed to create 
central isle and 
formalise the space

New lift shaft 
formed to enable 
more functional and 
inclusive access to the 
first floor

Lift to provide access to 
loft space for maintenance 

Fire exit door moved 
to allow for maximum 
flexibility and 
functionality within the 
venue

Existing windows 
restored with potential 
secondary glazing to 
improve sound and 
thermal performance of 
the building

New storage space for tables and chairs to create a multi 
functional and more practical space New Mayors Safe

Existing phone box moved 
to allow for new fire 
escape, following line of the 
building for a less intrusive 
aesthetic

Pavement level reformed 
to create new disabled 
access

Entrance reformed to 
incorporate staircase 
as a ‘grand’ entrance 
feature with natural 
light opposed to existing 
corridor 

Servery to support event use

Potential to remove two 
support posts to open 
the entrance to the corn 
exchange, causing less 
obstruction for disabled 
users and improved 
appearance of the 
buildings symmetry

New commercial style 
kitchen with separate 
access for staff / deliveries 

Lightwells reformed to 
maximise natural light

Glazed partition walls to 
maximise light throughout the 
basement

New partition wall to detach basement 
from the floors above, allowing the two to 
be run as two separate entities

Rear room with no 
natural light to form 
new plant room serving 
the guildhall above 
(retaining existing 
granite staircase

Plant room relocated to 
maximise rentable space 
and utilise all areas of 
natural light within the 
basement

Areas of wall that form 
particular historical 
influence retained

Floor level within basement unified with potential 
to create features from heritage aspects such as 
the cobbled floor and exposed granite walls

Existing entrance retained as emergency egress
Step-incline lift to save space 
and enable disabled access to 
the whole Workbox Space

Area of sunken floor 
to allow for disabled 
friendly access

Proposed office entrance 
relocated to former 
public convenience 
entrance to be safer set 
back from the road and 
utilise the prominent 
location of the entrance

New level access from 
Church Street 

The GuildhallCouncil 
Chambers

Lift

Lobby

Registrar / 
Waiting Area

Entrance 
Lobby

Lift

WC

WC

KitchenServery

Table 
& Chair 
Store

The Corn Exchange

New Level 
Access

Acc WC

Open Plan Office Acc WC

Plant 
Room

Reception / 
Kitchenette

Lobby
New Level 

Access

FIRST FLOOR PLAN

GROUND FLOOR PLAN

BASEMENT FLOOR PLAN



THE GUILDHALL: PUBLIC CONSULTATION
The Guildhall, Helston, TR13 8SE
Date: November 2023

© 2023 CAD Architects Limited

Proposed Ground Floor Entrance1

First Floor - The Guildhall Venue2 First Floor - New Central Aisle3

Basement - The Workbox4
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